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Scenario of Foreign Workers

No. of foreign workers in Japan

Sector-Wise

Country-Wise

Construction
4%

Manufacturing
23%

ICT
21%

Retail
21%

Tourism
7%

Education
5%

Healthcare
1%

Others
18%

* Highly-skilled

* Highly-skilled

No. migrant workers is 
among the Highest in 

OECD after GER, US and 
UK
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Scenario of international students

(Source) Annual Survey on International Students in Japan (2021, JASSO)
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Number of Intl. Students in Japan

Country-Wise

China
47%

Vietnam
20%

Nepal
8%

S. Korea 6%

Indonesia 3%

Taiwan 2%

Sri Lanka 2%

Myanmar 1%

Bangladesh 1%

Mongolia 1%

Thailand 1%

Malaysia 1% Others
7%

Govt. re-targeted 
400K students
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Govt. targeted 
300K students
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Business Going Global

6

82.8%
of Japanese companies surveyed 
wish to expand export business.

47.7%
of Japanese companies surveyed 
wish to expand operation abroad.

(Source) Survey on business conditions of Japanese companies (2021, JETRO) 
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✓ Overseas sales has increased significantly in the last 20 years.

✓ The ratio of overseas sales to domestic went up from 3:7 to 6:4.

* Aggregated based on financial statements and securities reports of 182 Japanese majors

7

The source of sales of Japanese companies
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(Source) Survey on the International 
Operations of Japanese Firms (2022, JETRO)

(Source) Report on the world trade and investment (2019, JETRO)
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Challenges for Innovation

“Quantity” for Innovation >>

“Quality” for Innovation >>

(Source) White Paper on DX(2021, IPA) 8Copyright (C) 2023  JETRO. All rights reserved. 
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Talent Acquisition in
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Focusing on Talent Acquisition

Possible means of business transformation

(Source) Survey on the International Operations of Japanese Firms (2022, JETRO)

3．Scenario of global talent acquisition
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employing foreign personnel
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“Status of Residence” defines the activities you are allowed to 
do during your stay in Japan. There are about 30 types, and 
you can only legally engage in the activities specified by your 
“status of Residence”.

Visas ＆ Status of Residence

permission to ENTRYVisa

,,,and you need BOTH.

Status of 
Residence 

Permission to STAY

2．Status of Residence
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Your Appropriate Status of Residence

- Interpreter
- Marketing Specialist

- Engineer
- Researcher

- Production Manager
- Sales Executive

ESI

or

“Gi – Jin - Koku”
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ESI or “Gi-Jin-Koku”

✓Can extend period of stay as many times as you like, if your contract 
continues.

✓Your educational background, income level, job description will be 
asked.

Period of Stay

5 year, 3 year, 1 year, or 3 months

renewable!

Merit

- Can call spouse and children
- Can apply permanent residency

after 10 consecutive years
- Can change job

✓ Equal to or higher than 
Japanese employees

Educational background Description of work 

✓ University graduate or above
✓ Majoring≒ Job

Income level

✓ White collar job
Blue collar job
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If you meet a certain criteria (education, work experience, salary, etc.), you can 
apply for the points-based status of residence called “Highly Skilled Professionals”, 
in which you can apply permanent residence after having worked in 1-3 years.

“Highly Skilled Professional” or HSP

① ② ③ ④ ⑤ ⑥ ⑦ ⑧ ⑨ ⑩

Principally, if you has stayed in Japan for more than 10 years consecutively 
and in which has had work permit for more than 5 years, you can apply for 
permanent residence 

Permanent
Residence
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10
years

“Japanese Green Card” for Highly Skilled Foreign Professionals

70 points 

more

80 points 

more

10
years

3
years

Shorten

1
year

Shorten

29 years old or younger 15 points

Annual salary JPY 5 million more≒$ 50,000 15 points

Master’s degree 20 points

Job experience of 3 years 5 points

JLPT N2 holder 10 points

Graduated from a top-tier university 10 points

TOTAL 75 points

Example of 
point 

calculation

Required period of residence for application for permanent residence

Software Engineer
（29 years old）

Bonus

Bonus

HSP as Japanese Green Card

For more↓
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https://www.isa.go.jp/en/publications/materials/newimmiact_3_index.html


Procedures for Work in Japan
Search Job Get a Job Apply for CoE

Receive CoE Apply for Visa Fly to Japan

Receive Status of Residence

Immigration

Goal !

16

Normally it takes

2～6 months
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Take Interview

2．Status of Residence

For more info



Total 
(2,961,969)

Highly Skilled 
Professional 

(17,199) 

Engineer/Special
ist in 

Humanities/Inte
rnational 
Services 

(300,045)

Business 
Manager 
(29,385)

Skilled Labor 
(39,111)

Specified Skilled 
Worker/Technic
al Intern Training 

(415,161) 

Study
(260,767)

Family 
(211,962) 

Permanent 
Resident 
(891,493) 

1 China 744,551 China 11,010 China 83,029 China 14,615 China 14,831 Vietnam 234,705 China 112,243 China 68,121 China 321,750 

2 Vietnam 476,346 India 968 Vietnam 72,997 S. Korea 2,668 Nepal 12,703 Indonesia 48,658 Vietnam 44,358 Nepal 37,900 Philoppines 144,414 

3 S. Korea 412,340 S. Korea 795 Nepal 24,127 Nepal 2,159 India 5,879 China 42,254 Nepal 32,336 Vietnam 36,676 Brazil 118,646 

4 Philippines 291,066 U.S. 716 S. Korea 23,381 Sri Lanka 1,729 Thailand 1,184 Philippines 38,218 S. Korea 12,584 India 9,848 S. Korea 75,813 

5 Brazil 207,081 Taiwan 526 Taiwan 12,456 Pakistan 1,673 Philippines 719 Myanmar 19,932 Indonesia 6,330 S. Korea 9,219 Peru 35,520 

6 Nepal 125,798 Vietnam 470 Sri Lanka 9,043 Vietnam 1,307 Vietnam 712 Cambodia 12,189 Taiwan 5,387 Sri Lanka 6,236 Taiwan 23,740 

7 Indonesia 83,169 France 264 India 8,934 Taiwan 783 S. Korea 610 Thailand 10,942 Sri Lanka 4,813 Pakistan 4,781 Vietnam 23,250 

8 U.S. 57,299 U.K. 251 Philoppines 8,297 U.S. 571 Bangladesh 279 Mongolia 2,662 Myanmar 4,609 Philippines 4,245 Thailand 21,917 

9 Thailand 54,618 Germany 130 U.S. 7,856 India 431 Pakistan 225 Nepal 2,223 Bangladesh 4,479 Bangladesh 4,166 U.S. 19,491 

10 Taiwan 54,213 Thailand 127 Myanmar 7,308 Bangladesh 418 Sri Lanka 224 Sri Lanka 1,230 Mongolia 3,453 U.S. 4,032 India 8,480 

11 Peru 48,564 Indonesia 124 Indonesia 4,802 Afghanistan 351 Indonesia 193 Laos 633 Thailand 3,379 Indonesia 3,758 Indonesia 7,640 

12 Myanmar 47,965 Australia 121 Bangladesh 3,879 U.K. 282 Turkey 142 India 347 Malaysia 2,539 Mongolia 3,046 Nepal 6,863 

13 India 40,752 Malaysia 112 U.K. 3,114 France 281 Venezuela 138 Bangladesh 332 U.S. 2,175 Taiwan 2,131 U.K. 6,665 

14 Sri Lanka 33,979 Canada 107 Pakistan 3,110 Australia 215 Portugal 115 S. Korea 158 Philippines 2,044 Afganistan 2,103 Pakistan 6,261 

15 Bangladesh 20,954 Philippines 93 France 2,733 Russia 159 Peru 72 Uzvekistan 147 Uzvekstan 1,962 myanmar 1,311 Russia 4,544 

16 Pakistan 20,927 Rusia 86 Mongolia 2,516 Thailand 144 France 67 Thaiwan 144 India 1,692 France 1,043 Bangladesh 4,415 

2．Status of Residence

Indian Resident in Japan

Copyright (C) 2023  JETRO. All rights reserved. 
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3. Tips for Working in Japan 

18
Copyright (C) 2023  JETRO. All rights reserved. 



Looking for Potential

96.8% of Japanese undergraduates received their 

preliminary job offer before or at the time of their graduation

(Source) Recruit Co.,Ltd. (2023) 

3．Tips for Working in Japan
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Occupational Stability Matters 

②

①
⑥③ ⑪⑧

㉛

⑫

⑬

⑭

⑮

⑲⑳㉑㉕㉖㉚

㉞

㊳

㊵ ㊿㊼㊺ 53 54 55

✓ Attracting and retaining talents is a priority in Japanese companies, according to 
the IMD World Talent Ranking.

(source) World Talent Ranking (2021, IMD)

HKG

3．Tips of working in Japan
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Large vs Small

Large

Corporations

Small & Medium

Corporations

3．Tips for Working in Japan
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Different Shapes of Culture

3．Tips for Working in Japan
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Scheduling

Trusting

Deciding

Leading

Disagreeing

Persuading

Evaluating

Communicating

0 20 40 60 80 100

Japan India USA

Low-Context High-Context

Indirect Negative Feedback

Top-DownConsensual

HierarchicalEgalitarian

Application FirstPrinciple First

Flexible TimeLinear Time

Avoiding ConfrontationConfrontational

Relationship BasedTask-Based

Direct Negative Feedback

(Source) Erin Meyer, The Culture Map (2014)



JETRO’s platform of “Open for Professionals”
Global Talent Acquisition Division

Japan External Trade Organization (JETRO)
Web : https://www.jetro.go.jp/en/hrportal/

E-mail：OpenforProfessionals@jetro.go.jp

Or
JETRO New Delhi, Mumbai, Ahmedabad, Bengaluru, Channai

For Information

Talk to JETRO First
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Open for Professional List  

★Information of more 
than 300 Japanese 

companies looking to 
hire foreign talent 

★Wide range of 
SECTORS

★Career Information 
from ACROSS JAPAN 

★INTERNSHIP options 
also available 

★Contact the 
companies DIRECTLY

from OFP List

★Information in 
ENGLISH & JAPANESE

language

Anytime available

KEY FEATURES 
of OFP List

JETRO’s



◆ This program is an international job fair that offers young talents of Asia who want to 
work in Japan or for a Japanese company a chance to find a suitable job.

◆ Japanese companies participating here aim to encourage innovation, new products, 
and new services by employing global talents.

Application coming soon

18th Nov. 2023 / 16th Dec Dec.2023 19th Nov. 2023 / 19th Dec Dec.2023



◆ This program, which will be held on-line/on-site, provides opportunities for global 
talent who want to work in Japanese companies, to understand the job 
responsibilities in Japan through participation in internships. 

Program Framework Internship Courses

Application now open
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