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1. Smart Factory as a Service h';']!;';‘?%?ﬂ!f

B SFaaS(Smart Factory as a Service)

Hitachi High-Technologies’ Smart Factory as a Service (Hitachi
SFaaS) supports overseas production, with Hitachi’s leading IT/IoT
technologies and rich foreign business experience.
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2. Smart Manufacturing

. Hitachi Hightech Amata Smart Services Co., Ltd
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» Digigal Data and Moving picture captured by IoT sensors and multi
function cameras are stored in Cloud Platform.
» Client Manufacturing Partners can access the data to monitor and

instruct operators from abroad.

High Level Operations, Quality, & Facility Management
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3. Outline of Field Traial HITACHI
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4. Objectives of the study gt the ok

Verify whether Shared Factory will minimize the resources

necessary to enter overseas market

Plan Means Target
« DMCUnit 20 pcs . Achieve prototype
Prototype «  Handrail 50 pcs Prod. Line production plan
TPt . * Meet requirements by Customers / Partners . L )
VaI]!rC‘Ilty Quality . Inspected by partners Prod. Line  Minimum Failure Rate
PI‘Od?CtiOI‘I . . Standard Time
Operations gfflugncg‘/ (?f Iocbal ﬁ)rodluctlon Prod Line 120% or less
tandard time by local operators compared with ST in Japan
Infrastructure  «  Temperatures, humidity, stability of power --- Machines Within Spec
Environment + Temperatures, Humidity, air quality, oscillation, .. Prod Line Comply with Thai regulation
Hardware » IoT Device connection and successful transmission Devices 100 i?\e\;lvlic-?:?
o . i i i i I 7vFO—R i
Validity of Real Time ReiI "\I’lme uploading (moving Picture)&iRENEE 7yvO—-K  (15fpsHDE) Collected data Time lag
BED) Max 5 sec
IoT
Technologies - . . Operation Max 24
Reliability Backup system to enable autonomous operation analysis hours
Maintenance -  Availability of spare devices/ parts Syséﬁgwck Yes/No
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DMC Units for Elevator

Hitachi High-Tech

Handrails for Elevators
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. HITACHI
5- LeSSOI'IS and SuggeStlonS Inspire th(e.::Nexi

Issues:

v Complete Process Flow for Mass Production
v' Develop crisis management

Regulations:

v Incentives to introduce IoT systems

Hitachi High-Tech
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6. Roadmap h';'p';';’:\h?]'u'!!f

v'After PoC, establish New JV Company (Phase 2)
v'Further expansion in other segments, industries and regions ( Phase N)
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®Region (Thailand) ®Rdgion (Thailand) ®Regions (Thailand, India, Vietham) : 3 ®Regions T4+
5'  ®Segment (Elevator) 01 5'  eIndustry( Manufacturing)1~3 5' eIndustries 13 5' eIndustries :5
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7. Future Value Chain Eco System HITACHI

FVC Eco Systems enables
Customers & Suppliers
to create better cash flow
[ Just In Time ]

FvVC PIatform
Powered by Hitachi High-te
[ Local Purchasing J heEioliv ~

[ Overseas production | Offering wide variety solutions :
G

. Customers
Suppliers Development >I PuEase ﬁroduction)l Sales )| Service )

® [umada, Hitachi’s new IoT Platform combines systems and data among Logistics, Finance,
Manufacturing, Procurement and Trade as high reliability and efficiency.
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