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Key Differentiators from our Competitors:

1. Indiegogo is Hardware, Tech, and Design

1. Guaranteed Promotional Support

1. Features Assist in Your Raise

1. Unparalleled Service
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Crowdfunding
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Crowdfunding is now the 
default go-to-market strategy 
for hardware companies.
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Customers pay 
for your 
manufacturing
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Companies 
also validate 
their 
audience

Attract capital & 
partners

Secure 
distribution

Which lets them learn 
and grow quickly
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Crowdfunding 
is still 
challenging
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Especially when 
entering new 
markets
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The Strategy
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If you build it 
they will come
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If you build it 
they will come
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Crowdfunding isn’t magic.
It’s marketing.
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So how do you do it right?
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Process Overview

1 2 3 4 5

Secure the 
right TalentMake a Plan

Lock in 
Product 

Positioning
Build your 
Materials

Drive Traffic
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Plan
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Scale your timeline and budget 
based on your goals

Timeline
1-3 months minimum, more 

for very large campaigns

Budget
20% of what you’d like to 

raise
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A Working 
Prototype

Manufacturing 
Secured

An Engaged, Excited 
Audience

Launch with
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Talent
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Things that need to happen

• Copywriting
• Graphic design
• Landing page setup
• Product photography
• Organic social media
• Video creation
• Press outreach
• Paid advertising
• Email & customer acquisition
• Campaign management
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Example Division

YOUR TEAM PARTNERS

• Copywriting
• Graphic design
• Landing page setup
• Product photography
• Organic social media
• Campaign management

• Video creation
• Press outreach
• Paid advertising
• Email & customer acquisition

FACTORS TO CONSIDER

Cost Time to launch Team expertise
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Ranges for partner cost

Video
<$10k for video production, $5k-$30k for 
production and direction.

Digital Advertising
Budget 10-20% of your target goal. You’ll be 
higher or lower in that range depending on 
how advertising converts

Crowdfunding Agency
5-15% of your campaign + upfront fee ($5-
$20k)

Indiegogo Powerpoint Template

PR
$2k-$12k/mo, minimum commitment 
depends on agency, some exception. 
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Positioning
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Sell This Not This
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• What amazing experience does your 
product enable?

• What problem are you solving?
• Who is your target customer?
• Why you instead of a competitor?

Have Clear Product 
Marketing Basics
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-
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Content
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VIDEOS PRODUCT PHOTOGRAPHY

Product shots
• Final industrial designed prototype
• Multiple angles
• Components demonstration

Lifestyle shots
• Product in use

Prototype gallery
• Stage of development 

How Long? 
• 2 min 30 seconds or less

Which kinds?
• Main campaign video
• Social media

• User testimonials
• Team unboxing 
• Product demonstration
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STRUCTURE PERK STRATEGY

• Campaign title & tagline
• Product introduction
• Features
• Use cases
• Technical specifications
• Team
• Timeline
• FAQ’s

Product pricing
• Early bird pricing (20% off)
• Increase prices over time

Increase funds raised
• Focus on fewer perks
• Upsell with accessories and SKU’s
• Bundle shipping costs



|     Indiegogo     |42 © Copyright Indiegogo. All rights reserved. Confidential & proprietary.



|     Indiegogo     |43 © Copyright Indiegogo. All rights reserved. Confidential & proprietary.



|     Indiegogo     |44 © Copyright Indiegogo. All rights reserved. Confidential & proprietary.



|     Indiegogo     |45 © Copyright Indiegogo. All rights reserved. Confidential & proprietary.



© Copyright Indiegogo. All rights reserved. Confidential & proprietary.

Traffic
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Understand 
What Works

Before Launch



|     Indiegogo     |48 © Copyright Indiegogo. All rights reserved. Confidential & proprietary.

TRAFFIC 
TO YOUR 

PAGE

Email collection on 
landing page

Share great social 
content

(Facebook, Twitter)

Press articles linking 
to your campaign

Product reviews & 
blog posts

Engaging friends 
and family

Social referral 
program

BEFORE LAUNCH AFTER LAUNCH

Plan Your Traffic
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You must have 
samples to 

secure press
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Use Digital 
Advertising
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Discounts can 
drive 

contributions
But margins 
pay for traffic



© Copyright Indiegogo. All rights reserved. Confidential & proprietary.

Services 
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¥
Coming December 2020

Learn more at: https://entrepreneur.indiegogo.com/how-it-
works/indiegogo-japan/
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Concierge Marketing 
and 

Translation
Services 
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Concierge Marketing 
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Next
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Work with us to 
make your next 

launch spectacular

> stacy@indiegogo.com
> mark@indiegogo.com


